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MEMORANDUM THRU:  Safety/Environment of Care Committee

FOR:  Executive Committee

SUBJECT:  Evaluation of the 2012 Safety Management Plan
1.
Reference.  The Joint Commission (TJC) Hospital Accreditation Standards (Standards for Ambulatory Care), Oakbrook Terrace, Illinois, 2012.

2. 
Purpose.  The purpose of this evaluation is to measure and document the extent that the MTF managed safety and health risks in the physical environment in 2012.  This evaluation includes an assessment of the Safety Management Plan’s scope, objectives, performance and effectiveness along with the performance of the MTF’s safety and health policies and processes.  In addition, this evaluation contains several recommendations to move the Safety Program forward in 2013.  
3.
Scope.  There were no changes in:

a.
Buildings, grounds, equipment and patient care services used to provide quality healthcare to Soldiers and other recipients;

b.
Staff, patients, visitors, vendors, contractors and the general public who use our facilities;

c.
Hours of operation;

d.
Relevant laws, regulations, standards or guidelines;
Therefore, the scope of the Safety Management Plan is still current and requires no major modification.

4.
Objectives.  The 2012 objectives were:

a.
Effectively manage safety and health risks by using best industry practices (Balanced Score Card (BSC):  Internal Processes);

b. 
Optimize resources by using efficient safety and health processes (BSC:  Resources);

c.
Improve staff performance through effective safety and health education and training (BSC:  Learning and Growth);

d.
Improve staff and patient satisfaction by providing a safe physical environment (BSC:  Customer Satisfaction);
These objectives are consistent with the MTF’s 2013 balanced scorecard and they require no major modification.  
5.  Performance.  

a.

Internal processes.

	Performance Objective
	Performance Indicator(s)
	Performance Result

	Effectively manage safety and health risks by using best industry practices.  Specifically, manage risk by promptly identifying and eliminating or managing serious safety and health hazards in the workplace.  
	# reports received by the Safety Office within 24 hours of the incident 
	· What was your goal?

Example:  

95% of all mishaps requiring medical treatment or property damage are reported to the Safety Office within 24 hours of the incident.
Discussion:  

· Describe actions taken to achieve the goal.   

· Discuss the results.  Consider using graphs, charts, dashboards, etc.  See example chart below.  

· Was the goal met? Why or why not?  

· Was the goal sustained?

· What was the impact to the MTF?

· If the goal was not met, what actions are needed to achieve it?
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b.
Resources.
	Performance Objective
	Performance Indicator(s)
	Performance Result

	Optimize resources by using efficient safety and health processes.  Specifically reducing loss resulting from workplace accidents and incidents.  
	% reduction in civilian worker’s compensation

% reduction military off duty lost time

% reduction military on duty lost time

% $ reduction incidents involving property damage
	· What was your goal?

· Describe actions taken to achieve the goal.   

· Discuss the results.  

· Was the goal met? Why or why not?  

· Was the goal sustained?  Consider using graphs, charts, dashboards, etc.  

· What was the impact to the MTF?

· If the goal was not met, what actions are needed to achieve it?



c.
Learning and Growth.  

	Performance Objective
	Performance Indicator(s)
	Performance Result

	Improve staff performance through effective safety and health education and training.  Specifically, verifying that staff attends mandatory safety training.  
	% staff competency based folders containing documentation showing mandatory safety training is satisfactorily completed
	· What was your goal?

· Describe actions taken to achieve the goal.   

· Discuss the results.  

· Was the goal met? Why or why not?  

· Was the goal sustained?  Consider using graphs, charts, dashboards, etc.  

· What was the impact to the MTF?

· If the goal was not met, what actions are needed to achieve it?


d.
Customer satisfaction.
	Performance Objective
	Performance Indicator(s)
	Performance Result

	Improve staff and patient satisfaction by providing a safe physical environment.  Specifically, staff feedback shows that Leadership supports the Safety Program.   
	% staff positive perception of leadership’s commitment to safety
	· What was your goal?

· Describe actions taken to achieve the goal.   

· Discuss the results.  

· Was the goal met? Why or why not?  

· Was the goal sustained?  Consider using graphs, charts, dashboards, etc.  

· What was the impact to the MTF?

· If the goal was not met, what actions are needed to achieve it?


6.
Effectiveness.  The following table summarizes the MTF’s compliance with the safety and health processes necessary for maintaining a successful Safety Program. 

	Risk Management Activity
	Process
	Met
	Not

Met
	Action Plan to Correct

	Plan
	Identify an individual to manage risk, coordinate risk reduction activities, collect deficiency information and disseminate summaries of actions and results
	
	
	

	
	Identify an individual to intervene in the event of an immediate threat to life, health or property
	
	
	

	
	Maintain a comprehensive Safety Management Plan
	
	
	

	Teach
	Maintain education and training programs to teach staff the methods for eliminating hazards and minimizing risks within the workplace, how to respond to an emergency, and how to report safety hazards
	
	
	

	Implement
	Conduct global risk assessments to identify and prioritize safety and health hazards for corrective action
	
	
	

	
	Conduct focused risk assessments to eliminate hazards or manage risk when hazards cannot be eliminated 
	
	
	

	
	Maintain all grounds and equipment
	
	
	

	
	Respond to all product notices and recalls
	
	
	

	
	Enforce the Commander’s Smoking Policy
	
	
	

	
	Maintain interior spaces in a safe manner and according to the needs of the patients
	
	
	

	
	Maintain lighting that is suitable for care, treatment, and services
	
	
	

	
	Maintain ventilation, temperature, and humidity levels suitable for care, treatment and services provided
	
	
	

	
	Maintain patient care areas in a clean and odor free manner
	
	
	

	
	Maintain furnishings and equipment in a safe manner and in good repair
	
	
	

	
	Follow regulations and use reputable standards and guidelines when planning design criteria for new or altered space
	
	
	

	
	Conduct a preconstruction risk assessment when planning for demolition, construction or renovation 
	
	
	

	
	Minimize risks in occupied spaces during construction, demolition or renovation
	
	
	

	Respond
	Include procedures for providing internal safety during an emergency in the MTF’s  Emergency Operation’s Plan 
	
	
	

	
	Monitor safety during all emergency response exercises
	
	
	

	Monitor
	Report and investigate injuries and occupational illnesses and property damage
	
	
	

	
	Conduct inspections of all work areas within prescribed time frames to identify deficiencies, hazards and unsafe work practices 
	
	
	

	
	Evaluate the Safety Management Plan within prescribed time frames
	
	
	

	Improve
	Appoint representatives from clinical, administrative and support services to the Safety/EC Committee 
	
	
	

	
	Analyze data to identify and resolve safety issues in the Safety/EC Committee meetings
	
	
	

	
	Recommend one or more priorities for improving the physical environment to leadership annually
	
	
	

	
	Verify that safety issues presented to the Safety/EC Committee are effectively resolved
	
	
	

	
	Evaluate the  effectiveness of actions taken to resolve safety issues
	
	
	

	
	Report performance improvement results to leadership
	
	
	


7.  
Recommendations.  

a.
Based on the risk assessment and monitoring data results, the following performance objectives are recommended to move the Safety Program forward in 2013.  
	Performance Objective
	Performance Indicator(s)


	SMART Performance Measure/ Action Plan

	Effectively manage safety and health risks by using best industry practices.  Specifically, manage risk by promptly identifying and eliminating or managing safety and health hazards in the workplace.  (BSC:  Internal Processes)
	% safety deficiencies identified during inspections that are satisfactorily resolved within 30 days
	For each performance objective, determine—

· What is your goal?

· Is it measurable?

· SMART performance measure

· What constraints do you have (time, money, other resources)?

· What are the steps you will take to meet your goal?

· How will you prioritize these steps?

· What data do you need to collect and evaluate?
· How will you collect and report the data?

	Optimize resources by using efficient safety and health processes.  Specifically reducing loss resulting from workplace accidents and incidents.  (BSC:  Resources)

	% reduction in civilian worker’s compensation

% reduction military off duty lost time

% reduction military on duty lost time

% $ reduction incidents involving property damage
	· 

	Improve staff performance through effective safety and health education and training.  Specifically, verifying that staff attends mandatory safety training.  (BSC:  Learning and Growth)
	% staff competency based folders containing documentation showing mandatory safety training is completed (baseline)
	· 

	Improve staff and patient satisfaction by providing a safe physical environment.  Specifically, staff feedback shows that leadership supports the Safety Program.   (BSC:  Customer Satisfaction)
	% staff positive perception of Leadership’s commitment to safety
	· 



b.
The Safety Manager will implement the action plans by 30 January 2013, collect and analyze data and report the results to the Safety/EC committee at least quarterly.


c.
The following Leadership actions will enhance the Safety Management Program and make the (MTF) safer for staff, Soldiers and other recipients:


(1) Encourage staff to report all mishaps and near misses within prescribed time frames.



(2) Provide funding to purchase an online subscription for the National Fire Protection Association standards to be shared by Safety, Medical Equipment Maintenance and Facilities.  
8.  Conclusion.  The Safety Management Plan provides a strong framework for the effective and efficient management of actual and potential safety and health risks at MTF.  This conclusion is derived from the MTF’s accomplishments related to identifying and managing safety and health risks; conducting safety and health education and training; responding to safety and health mishaps; monitoring performance; and accomplishing improvements necessary to maintain a safe physical environment.  
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